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MINUTES OF THE REGULAR MEETING 

 

THE BOARD OF DIRECTORS OF THE PROVIDENCE POINT UMBRELLA ASSOCIATION 

SEPTEMBER 23, 2008  

I. CALL TO ORDER 
The meeting was called to order at 1:30 p.m. by President, Bruce Meyers. 

 
II. QUORUM 

Directors present, confirming a quorum: 
Laurie Dumouchel, Fred Foster, Glenn Buckholt, Bob Sansing, Susan Kliavkoff, Bob 
Spencer, Doug Hendel , and Dick Freeberg. 
Director Jamie Jo McInerney was absent. Resident Larry English sat in for her. 
Officers present:  President Bruce Meyers, Vice President Ruth Perluss, Secretary Joán 
See, and Treasurer Vi Green. 
Community Manager, Ewert Hilgemann, was present. 

   
III. APPROVAL OF MINUTES 

The minutes of the July 22, 2008 regular meeting were approved as written. 
 

IV. ANNOUNCEMENTS 
President, Bruce Meyers, said he wished to thank all the volunteers throughout our 
community who work hard to support the professional staff and contribute so much to the 
success of Providence Point. 

   
V. TREASURER’S REPORT 

 Vi Green reported that the Budget & Finance (B&F) Committee met on September 18 and 
reviewed the July and August monthly statements.  Most of the items on the Variance 
Report remain somewhat unchanged.  We are still under budget in staff salaries, taxes and 
insurance.  We are still over budget in utilities, which will remain so throughout the year.  
We are also over budget some in general maintenance and irrigation maintenance.  
Meetings during the rest of the month have been to plan the 2009 budget.  The schedule is: 
Sept. 4 reviewed Security, Umbrella Buildings and Maintenance (Security not completed); 
September 11 reviewed Reserve Plan; September 18 reviewed Personnel, Committee 
Expenses, Activities, and Transportation; September 25 will review Other Income, Office 
and General, Insurance, and Flat Fees.   
 
A question regarding SWM and water rates was answered:  SWM fees increased 14% this 
past August, and water rates will increase 9% beginning with this September’s billing. 
  

VI. COMMITTEE REPORTS 
• Grounds – Ewert reported for Carolyn Baldwin. Northwest Landscape Services (NLS) is 

installing annuals for fall winter color at all the Village entrances.  A special tree service 
crew from NLS has been working for several weeks, currently finishing Center, Meadow 
and Garden Villages.  Then they will move on to Highland, Washington, Hilltop and Forest 
Villages.  The maintenance program and Work Order program are done by separate crews 
within NLS.  The entire irrigation system will be completely turned off in mid-October.  At 
the last Grounds Committee meeting Ewert presented the Grounds budget to the committee 
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members and NLS.  The recommended budget is $600,000 for basic maintenance and 
$317,000 for projects, which equals a total 2009 Grounds budget of $917,000.  The 
Grounds Committee unanimously recommended this budget.  

 
• Resident Events Committee 

 

– Pat Gile said the Green Elephant sale netted $9,077.  The 
Committee is going to launch a money making project of selling magnets to apply to the 
back of our Providence Point name tags.  They will be applied to your name tag at the Arts 
and Craft show on November 8 for a charge of just $3.00. 

• Welcome Committee 

 

– Jessie Leibel reported on the Welcome Committee reception held 
on July 16 at Bake’s Place.  Fifty-three invitations were sent out and 29 new residents 
attended.  Village Presidents were invited to the reception this time.  Currently there are 19 
committee members, representing every Village and every high-rise building 

• Emergency Preparedness/Safety & Security Committee 

 

– Ewert reported for Paul Brogan.  
Most Villages have, or are in the process of up-dating their Emergency Preparedness 
Plans.  Center and Garden Villages held communications drills in August.  The Committee 
is promoting the slogan, “Only you can prevent speed bumps.”  Please remind all who 
travel our Providence Point roads to obey our 20 mph speed limit.   

• Pool and Spa Ad-hoc Committee

 

 – Fred Foster reported for Chairman, Conrad Singsaas.  
He said the four Committee members are Conrad, Fred, Doug Hendel and Warren Leyde.  
They are looking at the operation of the pool and spa with the intent of finding ways to 
reduce the maintenance costs.  So far the Committee has talked to previous contractors 
who have worked on the pool and spa, gained some information, and will use some 
instrumentation to get readings and see what the performance really is. There is still more 
to be done, and the Committee will be reporting periodically. 

• Nominating Committee 

 

– Chuck Bomgren reported that the Committee consisted of 
himself, Rebecca Mudgett and Doug Hendel.  The nominees for Umbrella Board officers 
for 2009 are:  Bob Sansing (Center Village)-President, Warren Bowlus (Washington 
Village) -Vice President, Vi Green (Highland Village) - Treasurer, and Joán See (Forest 
Village) -Secretary.  Nominations will be closed at the Annual Meeting in January 2009. 

• Long Range Planning Committee – The Committee has suspended their meetings for a few 
weeks to rest up and give Ewert time to compose the committee’s recommendations into a 
Long Range Planning document.  He reviewed that a marketing brochure has been 
published and distributed to libraries, Chamber of Commerce locations, and real estate 
offices throughout the Seattle area.  Also, a website about Providence Point from a resident 
standpoint is in construction.  To see what is up and running so far, one can go to 
www.providencepointcommunity.com.   

 
• Library/South Community Building Expansion Feasibility Ad-Hoc Committee – 

Chairman, Hal Stilson, announced that the information provided in the packet of 
information to the Board (dated September 19, 2008) is not valid and should be 
disregarded.  The Committee stands by its recommendation for Option #1 (removing 
interior walls of the South Community Building) as proposed in July.  At the recent  
Umbrella Budget B&F Committee meeting they voted against recommending use of  

http://www.providencepointcommunity.com/�
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$50,000 of funds in the Reserve Fund Budget for 2009 to fund this potential project. Vi 
Green commented that the B&F Committee is trying to keep cost down, and felt that this 
$50,000 expenditure was not feasible at this economic time.  

  
VII. FACILITIES & MAINTENANCE REPORTS – John Murch reported that Work Order 

completion rates have increased from 73% in June to 90% in August.  The maintenance staff 
has worked on gutters and exterior lights, minor siding repairs, painting of doors and privacy 
fences, and repaired water leaks.  They cleaned out the maintenance trailer, built a tow rig for 
the pressure washer, rebuilt the sand spreader and performed routine set-ups.  They also 
assisted with set-ups for the 4th

 

 of July party, the Green Elephant Sale, the Used Book Sale and 
the Art Show. 

VIII. COMMUNITY MANAGER’S REPORT – Ewert Hilgemann reported on the subjects listed 
below, details of which were provided to Board members in their packet of information. 
• Personnel 
• South Community Building Expansion 
• Maintenance Department Burden Rate 
• 401(k) Match for Employees of the Umbrella Association 
• Insurance (was reported later by Lloyd Spencer, Insurance Committee Chairman) 
 
RECESS 

 
IX. OLD BUSINESS–  

• South Community Building (SCB) Expansion – After extensive discussion about the 
appropriateness of the B&F Committee’s decision not to recommend $50,000 for Option 
#1, the Board unanimously passed the following motion

 
  Move to ask the SCB Expansion Committee to return to the B&F Committee, at the 
  end of their 2009 Budget deliberations, with additional information about the  
  approximate cost of the SCB Option #1 expansion and ask the B&F Committee to  
  reconsider its funding. 

  

: 

X. NEW BUSINESS 
• Insurance 

 
  The following motion was made, seconded, and passed unanimously. 
       

 Move to accept the terms and conditions outlined by Philadelphia Insurance 
  for 2008 for $290,000, with a guaranteed rate for three years if current loss 
  ratio is maintained. 

– Lloyd Spencer reported on the new insurance package negotiated for 
Providence Point which must be in place by October 1, 2008.  The Insurance 
Committee recommends using Philadelphia Insurance, an A+ rated firm specializing 
in insurance for Homeowner Associations and condominiums.  Their bid was 
competitive and was offered with a 3 year rate guarantee, provided our current loss 
ratio does not change.  The proposed package is for $189M of blanket coverage for 
all common areas and villages as well as general liability, bus and auto, crime, and 
earthquake coverage on common buildings. The cost is $290,000 (with $5,000 
deductible) for 2008, which is a 15% savings from last year’s $335,000.  
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• Maintenance Dept Burden Rate

 
  The following motion was made, seconded, and passed 7 yes votes and 1 no vote.  

  
  Move to approve the increase of maintenance department hourly labor rates 
  charged to the Villages for work orders to $25.00, effective January 1, 2009. 
 

 -- Discussion attempted to explain the Village 
maintenance work orders system and justified the proposed increase in the per hour 
labor charges billed to the Villages for work orders to $25.00 per hour. 

• 401(k) Match for Employees of the Umbrella Association 

 
  The following motion was made, seconded, and passed 7 yes, 1 abstention. 
 
   Move to change the 401(k) match formula to 25% of the first 6% of wages  
   contributed by an employee. 

 

– Ewert explained that the 
proposed increase in the 401(k) match to 25% of the first 6% of wages that an 
employee contributes to the plan is a benefit which will be beneficial in employee 
retainage and overall satisfaction. 

XI. ADJOURNMENT 
 
The meeting was adjourned at 4:30 pm 

            
       Respectfully Submitted, 
 
      Joán See, Secretary 
 
 To: Board Members and Officers 
  Village Presidents 
  Committee Chairs  Cynthia Wirtz 
  Ewert Hilgemann  John Murch 
  Jennifer Barnes  Library  Sales Office 
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